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(1) GRIMMWAY’S SCHOOLS SERVE EDUCATIONALLY DISADVANTAGED STUDENTS  
 

As detailed above, Grimmway’s current schools enroll educationally disadvantaged 

students, including SpEd and EL, at higher or comparable rates than State (and County) 

averages, with Grimmway’s schools serving 

more SED (85% v. 61%), EL (35% v. 19%), 

and H/L (92% v. 55%) than the State, due to 

the demographics surrounding our schools. We 

note that we are serving fewer SpEd students 

than the State average (8% v. 12%) but we believe that our MTSS and personalized learning 

programs – with ILPs updated every six weeks for every student – result in fewer referrals for 

SpEd services. In looking at the local Districts where our two schools are located, some clear 

differences are seen at GAA in the percentage of EL and Homeless students especially.18 Arvin 

schools enroll a significant number (17.1%) of migrant students, and provide a comprehensive 

migrant services program as a result. While we of course welcome migrant students at our 

schools and conduct targeted outreach with groups such as the Kern Farm Bureau, and local 

Churches, we historically have not seen many enroll, perhaps because we do not have a 

migrant services program to offer them.   

 
      

 
18 At GAS, we note that this data is for the school’s 2nd year of operations with grades K-5, 

compared to K-8 District; with increasing years, we are confident the number of RFEP will 

increase as our students reach upper grades/have been with us longer and that our overall ever- 

EL percentage will be equivalent to Richland’s. 

(B). GRIMMWAY’S GROWTH WILL EXPAND EDUCATIONAL OPPORTUNITIES AND HELP MORE 
EDUCATIONALLY DISADVANTAGED STUDENTS MEET/EXCEED STATE STANDARDS (20 PTS) 

 Grimmway 
Academy 

(K-8) 

Grimmway 
Shafter 
(K-5) 

Kern 
Co. 

(K-12) 

CA 
(K-12) 

Total Enrollment 2018-19 814 539 192,446 6,186,278 
SED 85% 84% 75% 61% 
EL 38% 29% 19% 19% 
RFEP 23% 10% 18% 18% 
SpED 9% 7% 10% 12% 
Foster/Homeless 1% 1% 2% 3% 
Hispanic/Latino 95% 89% 65% 55% 
African American 1% 0% 5% 5% 
Asian 1% 1% 4% 12% 
White 4% 10% 22% 23% 
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As detailed in the following section, we conducted extensive and targeted outreach in our school 

communities and work hard to ensure that each new school is oversubscribed from day one, with 

a lottery for enrollment. All outreach is conducted in both Spanish and English. 

MTSS: Grimmway currently is transitioning to MTSS as a systemic, continuous 
 

improvement framework in which data-based problem-solving and decision making is practiced 

across all levels of the organization to support students. The MTSS framework utilizes high 

quality evidence-based instruction, intervention, and assessment practices to ensure that every 

student receives the appropriate level of support to be successful. MTSS aligns with academic 

standards and behavioral expectations to accelerate each student’s performance to meet and/or 

exceed proficiency. 

 
 
 
 
 
 

Through our personalized learning program, we identify low-achieving students through 

frequent benchmark assessments and review of individual student data. In-class assessments, 

NWEA MAPs, online data through IXL, Achieve 3000, ALEKS, NewsELA, Rosetta Stone, 

Dreambox, and Edmentum all continuously inform teacher practice. 

Through the use of formative assessments such as the MAP test, DRA/DIBELS (K-2), 

teachers establish a baseline to identify students who need additional support. Classroom 

accommodations and differentiated instruction are provided to all students to meet their 

individual needs through technology-rich adaptive learning during Learning Lab, progress 

monitoring, integrated and designated ELD, explicit direct instruction, and Culturally 

Responsive Teaching. Guided Reading groups are used to deliver more individualized objectives  
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during normal classroom instruction. During Learning Lab, each class of students rotates through 

Literacy and Math Computer centers. In the Computer center, a student’s interim assessment 

results are used to create a specific online intervention program running a learning management 

system that allows students to access customized “play lists” created by the Administration and 

teacher. The Learning Lab also has a full set of leveled books where students can read 

independently at their “just right” level. Behavioral and socio-emotional supports are centered 

around School-Wide PBIS, with clear expectations taught through Crew meetings for our 

younger students and Advisory in middle grades. 

The second tier of intervention provides more targeted interventions in Small Group 

Instruction led by Instructional Assistants (IAs) within the Learning Lab, where students are 

grouped based on their specific needs. IAs deliver intervention curriculum and collect data on 

student progress, shared with teachers; tutoring also is available after school with teachers, 

administrators and IAs. When students are identified as needing additional behavioral support, 

restorative practices are utilized such as peer mediation, new-comer and behavior management 

support groups, community restoration assignments, goal setting and monitoring. 

Students in tier two who are failing to make adequate progress towards their ILP goals 

enter the Student Success Team (SST) process and continue to receive tier two supports plus 

additional accommodations in the general education classroom. At the third Tier, Grimmway 

provides both push-in and pull-out services with specialists to ensure students with the most 

significant needs are properly supported. IAs support teachers by working individually with 

students. Behavior and socio-emotional supports are centered around restorative practices. 

Utilizing Reflective Circles, we determine the proper intervention for individual students. Using 

trauma-informed practices and socio-emotional wellness, these strategies and programs address  
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the needs of all students including the most vulnerable, academically and emotionally 

unresponsive students. If the SST believes further intervention is necessary, then the student may 

be referred to SpEd or 504 services. 

At the HS level, while the same MTSS model and ILPs will be in place, credit recovery 

also will be offered year-round (including summer) via teacher instruction and programs such as 

APEX Learning, and students will be able to retake courses in which they did not receive a 

passing grade of C (required for A-G credit fulfillment). Students will learn to track their own 

progress and seek help when they need it, learning to take responsibility for their own success 

through time management and reflection on the quality of their work. Teachers, students, and 

families have access to assessment results in real-time via the Illuminate data system. 

English Learners: Grimmway meets all state and federal requirements for ELs as 

pertains to annual notification to parents, EL identification, placement, program options, ELD 

and core content instruction (aligned with CA’s CCSS-aligned ELA/ELD Framework for 

California Public Schools), teacher qualifications and PD, re-classification to fluent English 

proficient status, monitoring and evaluating program effectiveness, and standardized testing 

requirements. In accordance with CA law, if a school has more than 21 ELs, it forms an EL 

Advisory Committee (ELAC) comprised of parents of ELs and other stakeholders who 

recommend and oversee policies to ensure proper EL placement, evaluation, and communication. 

Structurally, Grimmway runs a full-inclusion program taught by BCLAD/CLAD- 

certified teachers. Classes are taught in English with appropriate scaffolding using Project 

GLAD strategies. Research indicates that the most crucial aspect of instructing EL students is 

teacher PD.19  

 

 
19 https://files.eric.ed.gov/fulltext/ED535608.pdf 

https://files.eric.ed.gov/fulltext/ED535608.pdf
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Thus, explicit PD focused on EL students is a critical focus of Grimmway, including GLAD 

strategies. We believe that the most effective instructional approach for a school with a high EL 

population is to embed ELD principles in all aspects of the curriculum and to teach explicit ELD 

during Literacy block in Guided Reading, when EL students are leveled by English fluency.  

Explicit ELD focuses on developing oral language, grammatical constructs, and academic 

vocabulary in English. In our after-school tutoring program led by teachers, assistants and 

administrators, ELs who are not making significant gains based on weekly assessments receive 

Literacy and Math instruction as well as designated ELD. 

Teachers monitor EL students using the same ILP process as other students. Because 

Grimmway focuses on each student individually, we are able to accommodate a much wider 

range of literacy levels. For example, ELs are the majority in all Reading groups in Kindergarten 

and First Grade and constitute at least one group in subsequent years. This allows teachers to 

then focus on instruction in language acquisition at the current level of each student. 

EL students are reclassified based on ELPAC scores, CAASPP or standards-aligned 

interim assessments, and parent and teacher input. The goal is for each student to progress by at 

least one level per year on the ELPAC until they are reclassified, and to have an annual 

reclassification rate that is the same or higher than the local district. Every year, school leaders, 

CMO staff, the Board and the school’s ELAC (with parent stakeholders) review the EL program, 

outcome data and stakeholder surveys to evaluate program efficacy. 

STUDENTS WITH DISABILITIES: Grimmway supports students with disabilities through 

the general education program and does not maintain separate classes. Grimmway complies with 

all applicable state and federal Laws in serving students with disabilities, including, but not 

limited to, Section 504 of the Rehabilitation Act (Section 504), the Americans with Disabilities  
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Act (ADA) and the Individuals with Disabilities Education Improvement Act (IDEA). As 

detailed in the next Section, Grimmway ensures a free appropriate public education for all. 

Through the MTSS model and our personalized structure, every student receives some 

form of differentiation, support and accommodation throughout their years at Grimmway. We 

have a full inclusion model, which means that students with an IEP have access to the same 

personalized learning approaches (Learning Lab, Small Group Instructors) and structures 

(Individualized Learning Plans) as all other students in the school. 

MTSS: As detailed above, Grimmway adopts a comprehensive MTSS to intervene and to 

mitigate any underlying issues a student presents before undergoing an evaluation for SpEd 

services. Using MTSS, Grimmway identifies students at risk of having learning difficulties or 

failure in relation to specific learning outcomes and then plans intervention/instruction. Each 

student’s progress is monitored and the intervention /instruction is adjusted based on the 

student’s performance. MTSS is a way to provide students with the supports they need and to 

identify these needs early so that no students are left without the vital supports they need for 

academic success. 

SST: If MTSS supports do not lead to sufficient progress in the student’s achievement 

level for academic, behavioral or social emotional concerns, we form a SST (SST) to consider 

additional or alternative supports. This team is comprised of the key people responsible for the 

child’s learning and success, including the student’s teachers, parents, the SpEd teachers, and the 

administration. The team collects data, discusses observed student strengths, areas of concern, 

and brainstorms interventions to address the student’s needs. The team evaluates the students’ 

plans every eight weeks to monitor progress, and meets at the end of that period to evaluate the 

effectiveness of the intervention. At the end of the monitoring period, if the student’s  
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achievement has not improved sufficiently, we request parent consent for referral for SpEd 

evaluation and testing for specific learning disabilities. 

The SST mobilizes and coordinates the school’s resources to support all students; a 
 

request for assistance from the SST can be made by a teacher, administrator or parent/guardian. 

The SST process is coordinated by the AP of Academics at each school or his/her designee, who 

manages the necessary paperwork, schedules meetings, and invites members (including parents) 

to SST meetings. All teachers receive PD regarding identification of student needs, modifications 

and interventions, and the SST process. The SST process begins by reviewing the student’s 

progress and the modifications and/or interventions that have been tried, and concludes with an 

action plan. As needed, students are referred to a formal assessment process for identification of 

potential disabilities. Parents are informed that SpEd and related services are provided at no cost. 

For a student with an IEP, there is a dedicated team - including a SPED Coordinator, Behavior 

Specialist, School Psychologist, Classroom Teacher, and Administrator – that monitors progress 

and collaborates with the classroom and lab teachers to ensure that the IEP is implemented with 

fidelity and that individualized learning needs are met. 
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Grant end 3/31/25 Grant start 4/1/20 

(2) GRIMMWAY’S NEW SCHOOLS WILL RECRUIT, ENROLL AND SERVE EDUCATIONALLY 
DISADVANTAGED STUDENTS, INCLUDING SPED AND ELS 

 

Grimmway is firmly committed to serving educationally disadvantaged students by 

providing educational options where the existing public schools are failing yet no alternative 

options currently exist. Our expansion and replication plan over the next five years includes the 

following: 

Grimmway Schools Enrollment Roll-Out Chart 
 

 
  

2019-20 
  

2020-21 
 

2021-22 
 

2022-23 
 

2023-24 
 

2024-25 
  Total New 

Seats 
Total Seats 
at Capacity 

Grimmway Academy (K-8) 800          800 
Grimmway Academy Shafter (K-8) 620 (K-6)  90 - 7th gr 90 - 8th gr      180 800 
Grimmway Academy HS (9-12)   Planning 250 - 9th gr 250 - 10th gr 250 - 11th 250 - 12th g  r 1,000 1,000 
Grimmway Academy #3 (K-8)      Planning 450 - K-4th   450 800 
Totals 1,420  90 340 250 250 700   1,630 3,400 

 
A detailed outreach plan is created prior to each school launch that includes a wide array 

of broad and specifically targeted activities. All activities and materials are in Spanish and 

English. Outreach and lottery application materials make clear that Grimmway is a no-cost 

public school open to all, with non-discrimination statements aligned with California and federal 

law. Parent volunteers from current schools and parents in the local community of the new 

school become integral partners in our efforts to disseminate information throughout the 

community. We know that parents talking to other parents about Grimmway is the most 

powerful outreach tool we have. 

Outreach efforts include distributing fliers at local schools, churches, businesses, 

laundromats, parks, recreational facilities, community learning centers, libraries, service 

organizations, and other easily accessible community locations; attending local neighborhood 

and community events such as weekly farmers’ markets, fairs and celebrations; advertising on 

local radio and in the local neighborhood newspapers; making presentations to groups 

throughout the community and hosting open-houses on our campuses; and hosting events, 
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summer camps, celebrations and festivals on our campuses to spread awareness of our schools. 

Grimmway also focuses on establishing and maintaining strong relationships with local leaders 

and government organizations/agencies. We maintain comprehensive English/Spanish websites 

for each school where families can access enrollment applications and learn more about 

upcoming programs and events. See App H for a detailed recruiting/outreach plan. 

Our admissions and enrollment policies and procedures are consistent with California 

law, District policies and federal requirements, including the Charter Schools Program Non- 

Regulatory Guidance. Grimmway does not require a parent/legal guardian/student to provide 

information prior to admission regarding a student’s disability, gender, gender identity, gender 

expression, nationality, legal or economic status, primary language or English Learner status, 

race or ethnicity, religion, sexual orientation, or any other characteristic contained in the 

definition of hate crimes in the CA Penal Code.20 When more applications are received than 

there are spaces available in a school, admission is determined by a lottery. Currently enrolled 

students are exempt from the lottery. California law requires that preference be given for in- 

District residents; an additional preference may be added for residents of the local elementary 

school attendance area within which the charter school is located, for purposes of SB740 

facilities reimbursements. Grimmway also will request preference for SED and first generation 

college students for GAHS to ensure these students have access to the school. At all times, 

Grimmway has and will conduct its lotteries in compliance with all applicable laws and 

guidance, including the terms of this grant. 

 
 
 
 
 

 
20 Cal Ed. Code § 47605(d)(1) and §220; CA Prop. 209. 
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At existing schools, Grimmway continues to engage the community through week-long 

summer camps; community cooking classes sponsored by Sprouts; Farmer’s Markets; Wellness 

Fairs (local health and dental clinics, nutritionists, etc. present health info); Family Reunions (for 

alumni and current families) and Winter Carnivals (entire local community invited) for 

prospective and existing students, families and teachers.  Grimmway will replicate this 

successful model as the infrastructure becomes available at expansion schools and their local 

communities, leveraging parent input throughout each stage of the process to ensure we reach 

the “hardest to reach” families. Senior staff and the Board review data about outreach efforts, 

applications received, enrollment data, student demographics and more to ensure we are 

fulfilling our mission of serving Kern County’s most underserved families, including ELs and 

SpEd students. 

FAPE:  Grimmway Schools will ensure all educationally disadvantaged children will 
 

receive a free, appropriate education. Each new charter school, like our current two schools, shall 

be its own local educational agency (“LEA”) member of the Kern County Consortium Special 

Education Local Plan Area (“SELPA”) in conformity with Education Code Section 47641(a). 

As detailed extensively in each charter petition, Grimmway will ensure that it adopts and 

implements policies and procedures that comply with the mandates of state and federal laws, 

including, but not limited to the Individuals with Disabilities Education Improvement Act of 

2004 (IDEA), Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with 

Disabilities Act, and any other civil rights enforced by the U.S. Department of Education Office 

of Civil Rights (OCR). Grimmway also will comply with all provisions of AB 602, applicable 

SELPA guidelines, and additional federal and state laws that apply to Grimmway pertaining to 
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SpEd students. Furthermore, Grimmway will comply with California State Board of Education 

(SBE) guidelines, and all California laws pertaining to SpEd students. 

No child will be excluded from the admissions process or excluded from attending 

Grimmway due to his/her IEP or suspected disability; Grimmway is committed to serving all 

students who wish to attend our schools, and will not discourage parents of students with special 

needs from applying for admission or enrolling their child. All teachers and staff will participate 

in comprehensive PD on identifying and serving students with disabilities. 

As its own Local Education Agency (LEA) and member of a SELPA, each Grimmway 

school pledges to work in cooperation with all local and state agencies to ensure that a free and 

appropriate education is provided to all students with exceptional needs. Per federal law, all 

students with disabilities will be fully integrated into Grimmway programs, with the necessary 

materials, mandated services, and equipment to support their learning. The schools will ensure 

that any Grimmway student with a disability is properly identified, assessed and provided with 

necessary services and supports. Grimmway will meet all the requirements mandated within a 

student’s Individual Education Plan (IEP). The schools will include all special needs students 

with non-disabled peers to the maximum extent appropriate according to their IEPs. 

Search and Serve: Grimmway will follow SELPA child-find procedures to identify all 

students who may require assessment to consider SpEd eligibility and SpEd and related services 

in the case that general education interventions do not provide a free appropriate public 

education to the student in question. No assessment or evaluation will be used for admission 

purposes. Through collaboration between the faculty, parents and school leaders, Grimmway 

will work to identify any students who do not currently have an IEP but may be in need of pre- 

referral interventions. 
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Assessment: The SpEd Coordinator will be responsible for gathering all pertinent 

information and sharing such information with all others involved in the assessment. Information 

gathered will be used as tools to determine the student’s disability, eligibility for services, and 

determining the nature and extent of required services. Assessments will be done only upon 

receipt of written parent permission. The assessment will be completed and an IEP meeting held 

within 60 days of receipt of the parent’s written consent for assessment, consistent with 

applicable law. Every student who is assessed by the school will have an IEP that documents 

assessment results and eligibility determination for SpEd services. If the student is deemed 

eligible for services, Grimmway will provide specialized services according to the student’s IEP. 

IEPs: Grimmway will comply with the federal mandate of the least restrictive 

environment (LRE”\). Grimmway’s SPED Team (including SpEd Resource Specialist, School 

Psychologist, Speech Therapist, and School Counselor) will administer the SpEd program at 

each school and provide services for SpEd students. Any services that the SPED IEP Team or 

Grimmway staff cannot provide will be provided by outside contractors (such as occupational 

therapy, speech therapy, etc.). All Grimmway faculty and staff members will attend PD 

necessary to comply with state and federal SpEd laws, including those sponsored by the SELPA. 

The IEP team will formally review each student’s IEP at least once a year to determine how the 

IEP is meeting his/her needs. In accordance with IDEA regulations, the IEP team will also 

conduct a formal review of the IEP once every three years, in which the student is reassessed and 

the IEP is reviewed as part of an overall comprehensive reevaluation of the student’s progress. 

Documentation: Grimmway will provide all required California, SELPA and Federal 

Government data. The SpEd Coordinator will ensure that a central file with all SpEd and IEP 

materials is maintained, locked and confidential, in accordance with IDEA guidelines. 
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Discipline: Grimmway will ensure that it follows the correct disciplinary procedures to 

comply with the mandates of state and federal laws, including the IDEA and Section 504 of the 

Rehabilitation Plan of 1973, including any and all responsibilities to provide and/or fund SpEd 

services and/or alternative placements. Prior to imposing any discipline on a SpEd student that 

would legally constitute a change in placement, a manifestation determination must first be 

convened to determine whether the conduct at issue was a manifestation of the student’s 

disability or caused by a failure to implement the student’s IEP. 

Due Process: Grimmway will provide parents with all notices of procedural safeguards 

as well as with information on the procedure to initiate both formal and informal dispute 

resolutions. In the event that a parent/guardian files a request for a due process hearing or request 

for mediation, Grimmway will comply with all applicable laws, regulations and SELPA policies. 

Parents or guardians also have the right to file a complaint with the CDE or SBE if they believe 

that the school or SELPA has violated federal or state laws or regulations governing SpEd. 
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